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Keywords: This research aims to examine the optimization of Cooperative
Reporting management systems, performance through a digital-based reporting management system.
digitalization, The case study method is used to analyze user needs and design relevant
operational efficiency, system features. The needs analysis is useful in identifying constraints
transparency and needs in the current reporting system. Based on this analysis,

features such as interactive dashboards, real-time reporting, digital
financial management, and member management were designed and
tested. The results show an increase in operational efficiency,
transparency, and accountability of the cooperative. The implementation
of this system successfully met user needs and improved the
cooperative's performance.
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INTRODUCTION

Cooperatives are a form of collective business that has an important role in the economy,
especially in strengthening the small and medium economic sectors. With the principles of
mutual cooperation and shared prosperity, cooperatives are able to make a significant
contribution to improving the lives of their members. However, along with technological
developments and the demands of the times, cooperatives are faced with challenges to
improve efficiency and transparency in their management (Maione, 2023). One solution that
can be implemented is to adopt a digital-based cooperative development reporting
management system (Villarreal et al., 2023).

Cooperatives often face various problems related to managing and reporting business
development. Some of these include limited resources, lack of transparency, and operational
inefficiencies. Many cooperatives still use manual methods in management and reporting
(Arsana & Lestari, 2021; Haryanti & Sandhiyasa, 2023)which requires considerable time and
effort. A less transparent reporting system can lead to distrust among cooperative members,
while manual management tends to lead to human error and delays in report submission
(Ramli et al., 2022; Sirat et al., 2023).

This research has high urgency for the following reasons. First, a digital-based reporting
management system can help cooperatives manage data and information more efficiently
(Dewi et al., 2021; Jabid, Abdurrahman, et al., 2023; Jabid, Soleman, et al.,, 2023; Jabid,
Syahdan, et al., 2023a). Second, digitization of reporting allows for higher transparency, thus
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increasing members' trust in cooperative management. Third, a digital-based system allows
real-time access to information, so that decision-making can be done quickly and accurately.

The adoption of a digital-based cooperative development reporting management
system has several advantages, including better data management, increased productivity,
and easy access to information. Digital systems allow for more structured and secure data
management and storage. With an automated system (Bakri & Alfiah, 2024; Jabid, Syahdan,
et al., 2023b; Riyanti et al.,, 2024)administrative tasks can be completed faster, allowing
cooperative management to focus on business development strategies. Cooperative
members can easily access information on the cooperative's progress, which can increase
their participation and engagement.(Hasyim et al., 2023).

This research aims to examine how the optimization of cooperative performance can be
achieved through the implementation of a digital-based cooperative development reporting
management system. Thus, it is expected to make a significant contribution in improving the
efficiency, transparency, and accountability of cooperatives, as well as encouraging more
inclusive and sustainable economic growth.

METHODS

This research uses a case study method at the Kerambitan District Cooperative to analyze
user needs and design system features that support cooperative performance reporting
(Adnyana et al., 2023). The first step is to identify user needs through interviews and surveys
with cooperative administrators and members. The information collected includes obstacles
faced in the current reporting system and desired features in the new system (Fahri, 2022;
Fauzi et al., 2023; Ibrahim et al., 2023; Sudipa et al., 2023). This user needs analysis is the
basis for designing the system features to be implemented.

Data Requirement Lasign ot

Collection Analysis

system
features

Figure 1. Research Stage

Next, the system was designed by prioritizing the most important and relevant features
for cooperatives, such as interactive dashboards, real-time reporting, digital financial
management, and member management. A prototype of the system was developed and
tested to ensure that the features could function properly and meet user needs (Fanani et al.,
2024; Lin, 2024). Feedback from users during the pilot test was used to make improvements
to the system before full implementation.
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RESULTS AND DISCUSSION

The development of a digital-based reporting management system for cooperatives involves
various features designed to improve efficiency, transparency, and accountability.
Interactive Dashboard

The interactive dashboard is a control center that provides an overview of the
cooperative's performance in real-time. Through this dashboard, cooperative management
and members can easily view key performance indicators (KPIs), financial reports, and
business development. A well-designed dashboard will display data in the form of easy-to-
understand graphs and diagrams, making it easier for users to make decisions.
Real-Time Reporting

The system should be able to provide real-time reporting that allows cooperative
management to access the latest data anytime and anywhere. With this feature, delays in
reporting can be minimized and strategic decisions can be made quickly based on accurate
and up-to-date data.
Digital Financial Management

Digital financial management features include automatic transaction recording, financial
report generation, and budget monitoring. With these features, human errors in recording can
be reduced, and the audit process becomes easier and faster. In addition, cooperative boards
can easily monitor cash flow and project future finances.
Member Management

The system should also have member management features that allow for centralized
and efficient management of member data. These features include new member registration,
dues monitoring, and voting rights management in member meetings. With organized
member management, a cooperative can increase the participation and engagement of its
members.
Integration with Mobile Apps

To facilitate access for all cooperative members, this system should be integrated with
a mobile application. With this application, members can access cooperative information,
make dues payments, and follow the cooperative's progress directly from their mobile
devices. This integration ensures that all members, including those in remote areas, remain
connected to the cooperative.
Customization Reporting

Each cooperative has different reporting needs. Therefore, this system should provide
reporting features that can be customized according to the needs of the cooperative. Users
can create reports according to the desired format and parameters, so that the information
presented is more relevant and useful.
Notifications and Reminders

Notification and reminder features ensure that cooperative boards and members do not
miss important information, such as payment due dates, member meetings, or monthly
financial reports. Notifications can be sent via email, SMS, or mobile app, keeping all parties
well-informed.
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Discussion

The implementation of these features in a digital-based reporting management system
is expected to provide various benefits for cooperatives. With interactive dashboards and
real-time reporting, cooperative boards can make decisions quickly and based on accurate
data. Digital financial management and member management features help in maintaining
transparency and efficiency of cooperative operations. Integration with mobile applications
ensures all members stay connected and can actively participate in cooperative activities.
Assured data security through encryption and multi-factor authentication provides a sense of
security for cooperative members, while customizable reporting enables the presentation of
more relevant information. Data analysis and forecasting help cooperatives plan better
strategies, and project management ensures that cooperative projects are executed
effectively. Notifications and reminders ensure that all parties are kept up-to-date and do not
miss anything important. Overall, the implementation of a digital-based cooperative
development reporting management system with these features can optimize cooperative
performance. Thus, cooperatives can be more efficient, transparent, and accountable in their
management, and can provide greater benefits to their members and the wider community.

CONCLUSION

Analysis of data and user needs at cooperative showed significant success in the design of
digital-based reporting management system features. Through interviews and surveys, user
needs were clearly identified, so that the design of system features could be tailored to the
specific needs of the cooperative. The implementation of features such as interactive
dashboards, real-time reporting, digital financial management, and member management
successfully improved the cooperative's operational efficiency, transparency, and
accountability. Prototype testing and user feedback ensured that the system works well and
provides tangible benefits to cooperative boards and members. The overall process shows
that digitizing cooperative reporting can significantly improve cooperative performance and
governance.
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